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Acceptance Criteria The specific Jeal yolas com Oldhie o 83de g4 | General Term

conditions or
requirements
that a
deliverable or
project must
meet for it to
be accepted by
the customer,
sponsor, or
stakeholders.
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Activity

A distinct,
scheduled
piece of work
that consumes
time and
resources and
has a defined
start and end
point.
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Process




Assumptions

Factors,
conditions, or
events that are
considered to
be true, real, or
certain for
planning
purposes. They
are made
without actual
proof or
verification.
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General Term

Baseline

A reference
point or
original plan
used for
comparison or
measurement
of project
performance. It
provides a basis
for managing
change.
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General Term

Change Control

The process of
managing
changes to the
project scope,
schedule,
budget, or
other project
components. It
ensures that all
changes are
identified,
assessed,
approved, and
implemented in
a controlled
manner.
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Process

Closure

The final phase
of a project or
project phase,
where project
deliverables are
completed,
lessons learned
are
documented,
and resources
are released.
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Process




Communication
Management Plan

A document
that describes
how project
communication
will be planned,
executed,
monitored, and
controlled. It
outlines the
stakeholders,
communication
channels,
frequency, and
types of
information to
be
communicated.
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Process

Conflict Resolution

The process of
addressing and
resolving
disagreements
or conflicts
among team
members or
stakeholders to
reach a
mutually
agreeable
solution.
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Process

Cost Performance Index
(cpPn

A measure of
the cost
efficiency of
work
performed on a
project. It is
calculated by
dividing the
earned value by
the actual cost.
CPI values
greater than 1
indicate cost
efficiency,
while values
less than 1
indicate cost
overruns.
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General Term

Critical Path Method
(CPMm)

A project
scheduling
technique that
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General Term




identifies the
sequence of
activities with
the longest
duration,
determining
the minimum
project
duration and
identifying
critical
activities.
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Deliverable

A tangible or
intangible
output or result
of work
performed
during a
project. It can
be a document,
product,
service, or
other unique
and verifiable
item.
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General Term

Earned Value
Management (EVM)

A technique
used to assess
project
performance by
comparing the
value of work
performed with
the planned
value and
actual cost. It
provides
insights into
schedule and
cost variances.
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General Term

Escalation

The act of
raising an issue
orconcerntoa
higher level of
authority or
management
for resolution
when it cannot
be resolved at
the current
level.
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Assumption

A factor that is
considered to
be true, real, or
certain for
planning
purposes, but it
is not proven or
verified.

o B> ol nomo iad Jole
a8y cJadasadl o,y 13S0
i Basdl of L3 oy o).

General Term

Benchmarking

The process of
comparing
project
practices and
performance
metrics with
those of other
similar projects
or
organizations
to identify best
practices and
areas for
improvement.
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Process

Change Control Board
(CCB)

A formal group
responsible for
reviewing,
evaluating,
approving, or
rejecting
changes to the
project, and
ensuring that
they are
implemented
appropriately.
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People

Contingency Reserve

Additional
time, budget,
or resources
allocated to the
project to
account for
potential risks
and
uncertainties
that may
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General Term




impact its
success.

Earned Value (EV)

A project
management
technique that
measures the
actual value of
work
performed
compared to
the planned
value, to assess
the project's
progress and
performance.
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General Term

Kickoff Meeting

The first
meeting held at
the initiation of
a project,
where
stakeholders
and team
members come
together to
establish
project
objectives,
roles, and
responsibilities.
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Process

Lessons Learned

Knowledge
gained
throughout the
project
lifecycle,
including
successes,
failures, and
best practices,
which can be
used to
improve future
projects.
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General Term




Risk Management

The process of
identifying,
analyzing, and
responding to
risks in a
project, with
the aim of
minimizing
potential
negative
impacts and
maximizing
opportunities.
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Process

Stakeholder Engagement

The process of
involving
stakeholders
throughout the
project lifecycle
to understand
their needs,
expectations,
and concerns,
and to foster
effective
communication
and
collaboration.
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Process

Team Building

The process of
developing and
enhancing
relationships,
trust, and
collaboration
among team
members to
improve overall
team
performance.
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Process

Virtual Team

A group of
individuals
working
togetherona
project, but
located in
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General Term




different
geographical
locations and
connected
through virtual
communication
tools.
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Leadership

The ability to
guide,
motivate, and
influence
others to
achieve project
objectives and
goals.
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People

Vision

A clear and
inspiring
picture of the
future state or
desired
outcome of the
project.
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General Term

Empowerment

Granting
individuals the
authority,
responsibility,
and resources
to make
decisions and
take action
within their
defined roles.
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General Term

Influence

The ability to
affect the
opinions,
behaviors, and
actions of
others to
support project
success.
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People




Communication

The process of
exchanging
information,
ideas, and
opinions
between
individuals or
groups to
ensure
understanding
and facilitate
effective
collaboration.
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Process

Conflict Resolution

The process of
addressing and
resolving
conflicts or
disagreements
that may arise
within a project
team to
maintain a
positive
working
environment.
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Process

Coaching

Providing
guidance,
support, and
feedback to
team members
to enhance
their skills,
knowledge, and
performance.
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Process

Motivation

The process of
inspiring and
energizing
individuals to
take action and
achieve project
goals by
providing
incentives,
recognition,
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Process




and a positive
work
environment.

Schedule Management

The process of
developing,
maintaining,
and controlling
the project
schedule to
ensure timely
completion of
project
activities.
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Process

Work Breakdown
Structure (WBS)

A hierarchical
decomposition
of project
deliverables
and work into
smaller, more
manageable
components.
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General Term

Critical Path

The longest
sequence of
dependent
activities that
determines the
shortest
possible
duration for the
project.
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General Term

Schedule Baseline

The approved
version of the
project
schedule that
serves as a
reference for
performance
measurement
and project
control.
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General Term




Schedule Performance
Index (SPI)

A measure of
schedule
efficiency,
calculated by
dividing the
earned value by
the planned
value for the
work
performed.
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General Term

Schedule Variance (SV)

The difference
between the
earned value
and the
planned value
for the work
performed,
indicating
whether the
project is ahead
or behind
schedule.
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General Term

Schedule Compression

Techniques
used to shorten
the project
schedule
duration
without
changing the
project scope.
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Process

Resource Leveling

Adjusting the
project
schedule to
resolve
resource
conflicts and
optimize
resource
utilization.
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Governance

The framework
and processes
implemented
to ensure the
project is
directed and
controlled
effectively.
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General Term

Governance Structure

The
organizational
framework and
roles
responsible for
decision-
making,
oversight, and
control of the
project.
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General Term

Project Steering
Committee

A group of key
stakeholders
responsible for
providing
strategic
guidance and
decision-
making support
to the project.
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People

Project Governance Board

A governing
body that
oversees the
project's
governance,
ensuring
alignment with
organizational
policies and
objectives.
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People

Governance Framework

The
documented
policies,
processes, and
procedures
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General Term




that guide the
project's
governance
activities.

Decision Rights

The authority
and
responsibility
assigned to
individuals or
groups for
making
decisions
within the
project.
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General Term

Accountability

The obligation
to accept
responsibility
for actions,
decisions, and
outcomes
related to the
project.
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General Term

Risk Management The systematic process 8yld] dodoet) duegiall duloal! Process
of identifying, analyzing, | bl | bk Llxiwdly Jud=ig
and responding to Blaal G §9 il
project risks to achieve g9 ruall,
project objectives.

Risk Identification The process of JodS 43 &I Hblsall wass &des | Process
determining which risks | bl | 38559 g9 uedl (de 385
may affect the project laibas,
and documenting their
characteristics.

Risk Analysis The process of assessing | Ju=s A6 Al @usd dudes Process
the likelihood and impact | jblxall | dousd 8adzall jlolsall

of identified risks to
prioritize and understand
their potential effects on
the project.
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Risk Response Planning The process of bdass Olexdl il o9 Ados Process
developing appropriate Bloviwl | 5ad dolio Olely2lg
strategies and actions to | bkl oo Canasilly Lo yhll
enhance opportunities shball dalasadl Coliuagid!
and mitigate threats Bodseall,
related to identified risks.
Risk Monitoring and The ongoing process of o) 2 8 padual! dglosal| Process
Control tracking, reviewing, and 48)y09 bl d8lyag darlpag
controlling risks bl | g9 el Bl 8y95 Jlgh
throughout the project's Obloeiwl Adlad Hloya)
lifecycle to ensure that b,
risk responses are
effective.
Risk Register A document that e oz B9 (yeuais 4839 General Term
captures and tracks all bl <l § Loy cBoumall blsall
identified risks, including el L3150 9 L3l
their attributes, potential L) Dol Wilsly2lg,
impacts, and assigned
actions.
Risk Owner The individual or entity el J9seall OLSI T yasead) People
responsible for the shladl | ol L8)9 8yld) (e
management and Badoxa,
oversight of a specific
risk.
Risk Mitigation The process of reducing | ciwass | G of bl Julas dules Process
the likelihood or impact | jblxall | wlds duasd Gyl e bl
of a risk by implementing AL,
proactive measures.
Risk Assessment The evaluation of risks in | euds e o sl ol Process
terms of their likelihood, | sblxa)l | lgxsenly ity ddloss!
impact, and overall g9l dolall,
importance to the
project.
Risk Tolerance The degree to which an Jod Sl d>)d General Term
organization or individual is willing | o]l 3581 91 duso §oll
to accept or take risks. JoosS ol Jgut)
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Risk Appetite The level of risk that an 4L O Sgiuanall General Term
organization is willing to pursue or | bkl TRURSVZIEN]
accept in pursuit of its objectives. 4d LS
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Risk Threshold The level at which a risk becomes | due S (S gruall General Term
unacceptable and requires specific | 8l 4 ual
actions or responses. SR JIEN]]
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Risk Analysis Techniques Various methods and tools used to | wlass wJLI General Term
assess risks, such as probability o= @lgaYlg
and impact assessment, sensitivity | joLxall daliseall
analysis, and Monte Carlo oS!
simulation. ¢ ool ouds
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Risk Response Strategies The predetermined actions or Ol | ol Olel2dl Process
approaches to address identified Ll RRESN | PS1]
risks, including avoidance, BEIENY Jolail) oo
mitigation, transfer, and BUIESN P
acceptance. 38 low cdausall
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Risk Contingency Plan A predefined course of action to das Jes das Process
be implemented if a specific risk oblasYl | B 83de
event occurs, aimed at minimizing | bl Al (§ duasal)
its impact on the project. G Ergd
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Risk Monitoring and The ongoing process of tracking EMlg doy | Bpednll dulasnl!
Reporting identified risks, assessing their BEN] bl gl
status, and communicating risk Badea]|

information to stakeholders.







